
Proactive Energy Management

How we see
The Business Vision

&
The Business Mission

within the energy market

How we see
The Business Vision

&
The Business Mission

within the energy market



Proactive Energy Management

Our Business Vision is to have Worldwide the best LEAN BUSINESS 
OPERATIONS in the field of ENERGY PROCESSES.
We see the Operations developing all Business Vital Functions and 
being a cornerstone for a real GLOBAL OPERATIVE NETWORK animating 
our activities along the Value Creating Chain.
The Market driven Network is the required infrastructure to market and 
operate Turnkey Projects Worldwide, which perfectly fit the real needs 
of our Customers: function-, scope-, geography- & competitive price-
wise.
We deeply believe that the whole Community contributing to the Value 
Creation Chain (Customers/End-users, Shareholders, Employees & 
Suppliers) have to be rewarded for their contribution on a WIN-WIN 
basis.
We believe by doing so, we will effectively contribute to the prosperity 
of the Community, supporting our Customers to match the by market 
ruled prices for their final products, saving Energy, natural resources 
and protecting the environment.
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Contributing to our Customers efforts to downsize the cost in consistence 
with the price paid by the market for each kWh to be injected into the 
Electrical Power Grid,  on a Win-Win basis.
We realise that to do so, we will need to harness the intellectual energies 
and creativity of all our stakeholders, based on long-term, shared-destiny
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Transforming ourselves and adjusting all actions along the Value Creating Chain in 
order generate Shareholders Values, on a WIN-WIN basis: a Return on Investment 

complying with the Market Level, on a steady basis.
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Transforming ourselves to adjust to the rules made by the market forces, doing 
everything to become better than anyone else to help customers to fight for market 

share. 
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We will strive to create a community of employee stakeholders who are committed 
to the company, the customer, quality, and continuous improvement, the way 

dictated by the Market Rules.
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We see our suppliers as important actors, and are increasingly working in 
partnership, exclusively with those who are aligned with our Mission and contribute 

to achieve it. We will continuously striving to make our total enterprise activities, 
from raw material to the end-user, as lean and efficient as possible through a 

process of continuous mutual learning and up-skilling.
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