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Based on the following reference:
Auf dem Weg zum perfekten Unternehmung
(Lean Thinking)
James P. Womack & Daniel T. Jones
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What is a Lean Enterprise?What is a Lean Enterprise?
The Product / service is: The Lean Thinking ApproachThe Lean Thinking Approach
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And not pushed into the marketAnd not pushed into the market

The only way to solve The only way to solve 
problems in terms of problems in terms of 

quality and quality and 
competitiveness is:competitiveness is:
TO REDUCE THE TO REDUCE THE 

WORKING CYCLESWORKING CYCLES
for Hardfor Hard-- & Software& Software

That is the reason why, That is the reason why, 
our Valuable Customersour Valuable Customers

want to deal with less want to deal with less 
interfaces (time & space) interfaces (time & space) 

Market 
Driven
Market 
Driven Continuous treatment 

of all flows of 
operations soft- & 
hardware along the 
Value Creating Chain

Continuous treatment 
of all flows of 
operations soft- & 
hardware along the 
Value Creating Chain
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No multiple ResponsibilitiesNo multiple Responsibilities

No double MarginNo double Margin

No double WorkNo double Work
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New Business World  ApproachNew Business World  Approach

Our Valuable CustomersOur Valuable Customers
expect this from usexpect this from us

Also valid for Also valid for 
sectors other than sectors other than 
Power GenerationPower Generation

Lean 
Thinking 
Approach

Lean 
Thinking 
Approach

Mission Statement
Contributing to the lowest global cost 
for each MWH to be injected into the 
Electrical Power Grid on a Win-Win 
basis.

Contributing to the lowest 
global cost for each MWH to 
be injected into the Electrical 
Power Grid on a Win-Win 
basis.

Lowest global cost is seen on a sustainable basis !
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prenma
consulting
Proactive Energy Management SPRL

prenma
consulting
Proactive Energy Management SPRL

ClosClos JosephJoseph HanseHanse, 10, 10
1170 Brussels1170 Brussels
BelgiumBelgium More concept  details are More concept  details are 

available by opening our available by opening our 
webpage at the index INFOwebpage at the index INFO

Click on the picture to open !

+32 2 675 66 89+32 2 675 66 89

+32 2 675 91 36+32 2 675 91 36

Info@pr-en-ma.comInfo@pr-en-ma.com

Click on the picture to open !

www.pr-en-ma.comwww.pr-en-ma.com

mailto:info@pr-en-ma.com
http://www.pr-en-ma.com/
http://www.pr-en-ma.com/WEB2005/InfoUK.htm

